FOREFRONT/Z

AN EPAM COMPANY
MANAGED PACKAGE MIGRATION

ORGIQ e AI-POWERED ORG ANALYSIS

See the whole org before you migrate a
single component.

OrglQ is ForeFront’s managed package analyzer, an Al-driven deep scan that maps everything a managed package
touches in your Salesforce org in minutes, not weeks. It turns notoriously slow, manual discovery into a fast,
structured baseline so your migration starts from clarity, not guesswork.

THE CHALLENGE

Migrating off a managed package means untangling years of customization built on top of it, whether you are moving CPQ
to Agentforce Revenue Management (ARM), ServiceMax to Field Service, or making any package-to-standard move.
Understanding that landscape can consume weeks of discovery before anyone can scope the work. OrglQ compresses that
to a single first step.

WHAT ORGIQ ANALYZES

01 02
Package footprint Customization impact
Inventories every object, field, and component the Surfaces the custom fields, Apex, and flows that reference
package owns, and where it lives. the package to reveal the true scope.

03 04

Data & integration depth Current-state workflow

Maps record volumes and integration dependencies so Reconstructs how the org runs as a business process, so
nothing is missed at cutover. consultants arrive already fluent.

HOW THE ANALYSIS RUNS

Phase O

Your migration’s starting point

~20 minutes Multi-agent
Full current-state analysis orchestration

Parallel deep analysis by specialized sub-
agents

Applies to any package-to-standard migration: CPQ - ARM, ServiceMax - Field Service, Commerce packages and more. A low-cost,
high-value discovery activity that produces engagement-ready output.



Al accelerates the analysis. People make the decisions.

OrglQ does not replace human interpretation. That is where the real value lives. The tool produces a fast, accurate picture

of the current state and where complexity and customization may add effort; it does not map old functionality to new,

design the target solution, or decide how to implement it. ForeFront’s architects and consultants read the output, apply

judgment, and shape the transformation.

The result: discovery is future-state focused from day one. Instead of spending stakeholder time asking “what do you do
today,” we arrive already fluent, and spend the conversation on where you’re going.

WHAT YOU GET

e Complexity & risk read-out

Where the package is used, how deeply it’s customized, and

where migration effort will concentrate.

e A prescriptive point of view
A clear ForeFront perspective on approach: what to preserve,
reroute, and defer.

¢ Informed migration scope

Current-state baseline that shapes engagement size, timeline,

and the discovery agenda.

e A current-state workflow

The business process behind the metadata, ready to align on

before discovery begins.

HOW IT WORKS

1.

Provide sandbox access

A full sandbox that mirrors production, the only prerequisite to
get started.

. Run the analysis

OrglQ scans the org in ~20 minutes and produces the current-

state read-out.

. Align, then discover

We review the output with you, confirm the baseline, and move

straight into future-state discovery.

A low-cost, high-value first step that grounds every migration engagement in evidence, so scope, timeline, and effort are

shaped by what's really in the org, not by assumptions.

Start every managed package migration from clarity.

Reach out to ForeFront to learn more about OrglQ. www.forefrontcorp.com




